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INTEGRATE LIFE-COACHING INTO YOUR 
COUNSELLING PRACTICE

CLAIRE SUTTON, M.A., RCC, CEAP, FEA

Workshop Objectives:

1. Learn the differences between counselling and 
coaching;

2. Learn how and when to integrate counselling and 
coaching;

3. Learn which clients would benefit from Life 
coaching; 

4. Learn to leverage your transferable skill set;
5. Learn how to use the coaching skills & mind-set; 
6. Learn to focus on maximizing client potential;
7. Learn how and when to ask power questions;
8. Learn the importance of ‘balance’;
9. Learn from case study reviews;
10. Learn marketing techniques;
11. Q & A period.
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Exciting, positive, taking charge, ambitious, 
Motivating, fulfillment, ‘on my way’, productive,

Forward moving COACHING keen to learn ,
Energy, being better, help, engagement, 
accountability, guidance, boost confidence,
improve, personal development, change, 
empowered, advancement, growth, privilege,
goal-oriented, transformation, evolvement, 
elevation, opportunity, freedom, innovative, 
benefit, encouragement,re-charge, reset

What is coaching
 ICF defines coaching as partnering with clients in a thought-provoking and creative process 

that inspires them to maximize their personal and professional potential. The process of 
coaching often unlocks previously untapped sources of imagination, productivity and 
leadership.

 We all have goals we want to reach; challenges we’re striving to overcome and times when 
we feel stuck. Partnering with a coach can change your life, setting you on a path to greater 
personal and professional fulfillment.

Source: International Coach Federation
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COACHING is: Learning + Action = Change

Photo:  "Learning by Doing" by BrianCSmith

Coaching evolved from:

• Sports & recreation
• Corporate World: management, mentoring
• Solution-focused therapy 
• Consulting fields emerged

Personal Development:
• Landmark     
• Tony Robbins
• ICF and others..
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What is clinical counselling?
 Psychotherapy, or talk therapy, is a way to help people with a broad variety of mental 

illnesses and emotional difficulties. Psychotherapy can help eliminate or control troubling 
symptoms so a person can function better and can increase well-being and healing. (API)

 Clinical counselling uses established mental health principles, values and techniques to aid 
you in achieving insight into existing challenges, gaining new skills and capacities, and earning 
emotional freedom from historical issues (BCACC)

Professionalism
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Counsellors’ knowledge and skill-set are transferable to 
Life-Coaching

Therapy vs. Coaching

Therapy

• Helping people change
• Medical Model (stigma)
• Pain relief
• History focus
• Restore functioning
• Client has the answers
• Inner world
• Stability is key
• Counsellor is expert / individual is 

client

Coaching

• Helping people change
• Learning Model
• Attain specific goals
• Establish where you are now
• Movement toward goals
• Client has the answers
• Inner to outer worlds   < teller self to doer self >

• Become better version of self
• Co-active relationship

9

10



2022-02-15

6

Inner to Outer worlds
The relationship between Self 1 and Self 2

The key to better anything lies in improving the 
relationship between the conscious teller, Self 1, and the 
natural capabilities of Self 2 (doer).

Source:  W. Timothy Gallwey, The Inner Game of Tennis,

Solution-focused brief therapy is an approach to 
psychotherapy based on solution-building rather 
than problem-solving. 

Source:  de Shazer et al, 1986)
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In co-active coaching, clients are helped to articulate                                                                         
their dreams, desires , and aspirations. It is 
about “holding the client’s agenda”.

Source: Laura Whitworth, Henry Kimsey-House, 
Phil Sandahl, Co-Active Coaching, 1998  

Photo: "Happy With Business Going." by TijsB

WHAT DOES THIS MEAN?

Know that you are a role model for your clients
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What attracts clients to Coaching?

Action  + accountability.
Focus (and excitement) is on reaching desired 

goals.
Clients can learn from failure as well as from 

accomplishments.
The client grants power to the coach-client 

relationship not to the coach.

Vision-to-Action-Philosophy
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WHY DO CLIENTS COME TO 
COACHING?

 To be a better version of themselves;
 To have  a better quality of life i.e. more fulfillment, more life-

balance; 
 Help with their communication skills;
 Help defining their goals and process to reach them;
 Overcoming their naysayers.
 To be more confident (in life, in their new role..)
 To be held accountable in their process (transition theory)
 To stretch themselves personally, professionally

…..

Claire’s 1st session Introduction

As you know, I am a clinical therapist as well as a Life coach.
I work from a whole life approach. I will hear from you thoroughly as to why 
you are here. I will conduct an assessment, to find out  what is working and 
what is not working in your life right now. Once we (you and I) get a sense as 
to where you are right now  ‘the you are here on your life map’, we can look at 
where you would like to be and how to get there. And as a therapist, if you do  
get stuck in the process I can help you address the issue before moving 
forward. (and if client has a therapist – I will ask client to highlight that issue / 
intensity of feeling with their therapist.)
I run my coaching practice similar to my counselling practice in that I adhere 
to the highest ethical standards of confidentiality.
Everything you tell me is safe and confidential…. (ID exlusions)
Present client with Statement of Understanding/ Policy on Confidentiality
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Why Now?

The Magic Wand Question
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ASSESSMENT
(ongoing activity)

Action PROCESS
(building client profile)

Intake reveals: client’s presenting issue– It is usually only part of underlying issue(s); where the client 
wants to change.

Genogram demonstrates: a systems approach – reveals family influences, connections, conflicts, 
ingrained beliefs. It is a tool for understanding family structure and its impact on the individual.

Assessment (rating scale):  IDs problem areas and positive areas in person ‘s life. Helps organize issues 
in priority.

Coaching is about the ‘being’ of 
the client
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WHAT DOES THAT MEAN?

Holding the Client’s Agenda

Case:  Hank S.
• Hank S. is a 57 year old man who was let go of his computer engineering 

position 3 months ago.  He has reached out for coaching as he fears his 
age and lack of confidence may be a hindrance in gaining a new position. 
He is good at his work but it does not excite him.

• Hank is feeling pressure as family and friends are wondering how the job 
hunting is going.

• Hank presents healthy, fit and well groomed.
• His wife, Mary, is working at an executive level and loves her job. Their 

adult son is launched and  working in Toronto.
• Hank & Mary own a home in Vancouver and a condo in Whistler. Both 

mortgages are paid off. They have no debt.
• Be curious about Hank – what questions would you ask?
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Visual source:    https://choicesforchange.ca/client-resources/4046-2/

Coaching’s Key Cornerstones:

1. The client is creative, resourceful and whole.
2. Co-active coaching addresses the client’s 

whole life.
3. The agenda comes from the client.
4. The relationship (client & coach) is a designed 

alliance.

Source:  Whitworth, Kimsey-House, Sandahl, Co-Active Coaching, 1997
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Coaching focuses on what the client wants

THE CLIENT HAS THE ANSWERS

THE COACH HAS THE QUESTIONS

Balance (stability) is key to be able to grow  
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Photo: CCWalt Stoneburner

• Photo: CC  Ed Yourdon
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Brainpower

Our brain was wired to be inspired. It thrives when facing new challenges. Everyone has the 
potential to break new ground and be more inventive at any age. Brain plasticity studies indicate 
that declining brain capacity can be positively altered in the healthy brain by exercising innovative 
thinking.
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What is confidence?

.
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CHARLES DUHIGG
JOURNALIST, AUTHOR, THE POWER OF HABIT

“The difference between who your are 
and who you want to be is what you do”

Genuine Well-Being

Happiness
(psycho-social)

Prosperity
(geo-financial)

Health
(bio-medical)

Source: Bolles, R.N. & Nelson, J.E., What Color is Your Parachute? For Retirement.
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5 Great reasons to ASK

 Clients (coachees) know more about their world;
 Coaching begins with the assumption that client is 

motivated to change; 
Asking empowers – instills confidence;
Asking develops leadership (in a situation);
Asking creates authenticity.
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The power behind good questions
(open ended)

• Cause us to think more deeply;
• Motivates client to act on their ideas;
• Moves clients from passive acceptance 

towards activating their creative ability to 
problem solve;

• Asking questions makes it a co-active 
relationship

• Good questions trump easy answers

Imagine ……
You are in the Driver’s seat of your 

own life
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Probing Questions
• The past – what led up to this?

• The future – what’s the best possible outcome? What would be different if…?

• Patterns – Have you been in this place before?

• Emotions – How do you feel about that?

• Other’s Viewpoint – How do you think your …would see this?

• The concrete – Ok – so run that through from the beginning?

• Values / Principles – What principles apply to this situation?

• The crux of the matter – What makes this significant to you?
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Is “I don’t know” an answer?

WHAT  CAN YOU DO NEXT?
BY WHEN?

Create Accountability
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Action / Obstacle Questions

• What could you do?
• Is that a step you want to take?
• What will you do by when?
-------------------------------
• What is stopping you?
• What makes this hard to get done?
• Where do you feel the pressure

Case:  David V.
 David is a 48 year old commercial realtor. He has worked for the same firm for 25 

years and for the last 10 years has been rated in the top 5. He has a team of 5 
working for him. He works 12 hour days. Recently he has had health issues; 
migraines, eczema, chest pain. He has had bouts of insomnia. David went to 
management and informed them he would be slowing down for a couple of 
months.

 David knows that he has to do life differently.
 David called in for coaching to help him work smarter and enjoy life
 He is married, with two children at university. His wife manages their investment 

properties.

 Be curious about David– what questions would you ask?
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OPTIMAL

RUSTING
OUT

BURNING
OUT

Stress

Productivity

Marketing
 Know your niche: Life coaching, career coaching, retirement, 

communication
 Own your skill set: step into your confidence
 Website: describe accurately
 Word of Mouth: 
 Elevator speech:
 Networking: 
 Social media: maintain your professionalism
 Give  a talk / presentation /  write a blog
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Questions to ponder

What type of client would I like to coach?
Why would I be confident working with this 

type of client?
What do I bring to the session?
How will I attract the right clients for me?
Fees: what will I charge? ( per session or 

session package)

Seek out additional professional development
to expand your practice

Communication …
Conflict resolution…
Assessment…
Mediation…
Organization development
….
….
…
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Self-Care for the coach

Know your own vison-to-action plan
Identify your own resources / support system
Exercise / eat well / sleep
Meditate
Be patient
Be grateful
Honour yourself

Q & A

55

56



2022-02-15

29

Suggested Resources
Brown, Brene - The Gifts of Imperfection – 2010, Hazelton

Clear,  James – Atomic Habits – 2018, Penguin Random House 

Gallwey, W. T. – The Inner Game of Tennis – ( 1974) 2008, Random House

Hubble, Duncan, Miller - The Heart & Sole of Change – ( 1999) 2006, APA

Katen L. – How to Communicate with Confidence, Clarity and Credibility – 2015, Walk-The-Talk resources

Sobel & Panas - Power Questions - 2012, John Wiley & Sons

Stoltzfus, T. – Coaching Questions:  A Coach’s guide to Powerful Asking Skills, 2008, Coach22

The Napolean Hill Foundation – Self-Confidence Formula – 2021, Sound Wisdom

Whitworth, Kimsey-House, Phil Sandahl – Co-Active Coaching – 1998, Davies-Black Publishing

www.pewresearch.org/social-trends/2019/02/14/millennial-life-how-young-adulthood-today-compares-with-prior-generations-2/

www.smartdraw.com/blogs

www.verywellmind.com/the-stages-of-change-2794868

www.clairesuttoncourses.com
Tel: 604-742-1178

csutton@clairesutton.com
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